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3 Dashboard

Overall Progress Overall Performance Project Week & Week Ending

Planned Progress 69.4%
Actual Progress 622%
Varlance -72%
Progress Variance (days) -47d

Planned Value
Earned Value
Actual Cost

Pl

1899 188 Project Week # 66
1667 196 Week Ending 2015-02-01
0
Advanced Filter OFF
114 Sl 111 cp n/a

Project Budget Deliverable Statistics Control Point Statistics

Original Budget 2731493
Approved Changes 6356
Current Budget 2737 848
Int Changes 18 Ext Changes 1

Total
Planned
Achieved

Achieved on Time

8417 Achieved Late (2 weeks) 118 Total 34716 Achieved Late (2 weeks) 1529
4692 Achieved Late (4 weeks) 39 Planned 19027 Achieved Late (4 weeks) 749
727 Achieved Late (> 4 weeks) 156 Achieved 10741 Achieved Late (> 4 weeks) 2531
414 Overdue 4163 Achieved on Time 5932 Overdue 8704

Project-Wide S-Curve Project-Wide Resource Chart Project-Wide Trend Chart

1500 3015 20
1250
ol | B
H £ 1000 8 g
$ § - <
5 £ 5 g
g 5 2 §
2 g 70 ‘ E 510
3 g £ H
I L LRI
£ £ s00 g 8
3 K -]
£ os
250 |
0 0o PSPPI S S,
W1l el s WIS el 16 g7 Dec-13  Jun-l4  Dec-l4  Jun-1s  Dec-15 Jul-14 Aug-14 Sep-14 oa-14 Nov-14 .. P14
€« C'  [2 hitps:/demo.procon8.com/dppr/main.php#Dashboard Q=
PROCONS Deliverable Based Reportin BACS (Ver: 2.00) v 0
Civil Rail Infrastructure Demo v ROlE CXshla) oy
1of2 Bar Chart: Discipline Prev b Next Bar Chart: Design Entity
Design Group Discipline Design Entity
Package 01 - Track A General — Sub Contractor A ———
Package 02 - Depots AB : Engineering Sub Contractor B NS
Package 03 - At Grace AC : Procurement Sub Contractor C
Package 04 - Bored  IEE———— AD : Risk Management Sub Contractor D
Package 05 - NATM A — Sub Contractor €
Package 06 - Cut & Cover BA: Architectural  E—— Sub Contractor F
Package 07 - Utity 88 Civl Works / Sub Contractor G ——
Package 08 - Traffic BC : Civil Site Works I EEG_—— S Sub Contractor H
Package 09 - Roads 80 : Electrical  E——— Sub Contractor |
Package 10 - Viaducts GE  Fire Protection _ E—— Sub Contractor ) ME—)
Package 11 - Elevatec  —— o
Package 12 - E—— 5G: Controls & E——
Package 13 - At Gracde | BH : Landscaping |
Package 14 - Park & Ride EEEEG—_—— Bl : Low Voltage N
Package 15 - Tunnel MEP _ —— 8 Mechanical  I———
o 20 80 100 o 20 W 0 80 100 o 20 80 100

4 60
Percentage ()
Highehans com

Tabular Report - Progress: Design Stage

Description SPL Schedule % Actual %
A Concept Design 101 99.9% 99.2%
B Preliminary Design - Gate 1 1.29 67.6% 52.2%
C: Preliminary Design - Gate 2 1.11 68.8% 62.2%
D : Final Design 188 33.1% 17.6%
E Issue for Construction (FC ~ 2.29 18.4% 8.0%
Drawings

Grand Totals 114 69.4% 60.9%

Percentage (%)
Highcharts.com

4 60
Percentage (%)
Highcharts.com

Tabular Report - Progress: Design Office Tabular Report - Progress: Engineering Mgr
SPI SPI

Description Schedule % Actual % Description Schedule % Actual %
Amsterdam 105 79.1% 75.6% David Shabalala 124 73.9% 59.5%
Athens 115 90.1% 78.4% Gordon Suarez 096 9.6% 10.0%
Bangkok 124 59.2% 47.6% Granny Goose 121 90.3% 74.7%
Beijing 136 67.9% 50.1% Ian Boonsly 115 86.1% 75.0%
Chicago 131 93.5% 71.6% Karen Caine 121 87.3% 72.1%
Hong Kong 1.26 88.8% 70.7% Manuel Armada 124 59.2% 47.6%
Manchester 113 39.5% 34.9% Pedro Pablo 0.00 0.0% 0.0%
New York 176 33.5% 19.1% Ray Cantara 116 18.8% 16.2%
Paris 152 47.1% 31.0% Rose Buttler 144 52.0% 36.2%
Sydney 0.00 0.0% 0.0% Turner Bridges 1.50 38.0% 25.3%
Grand Totals 114 69.4% 60.9% Xiam Lim 1.05 83.9% 80.3%
Grand Totals 114 69.4% 60.9%
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Description sp1 Schedule % Actual % Description Pl Schedule % Actual % Description spI Schedule % Actual %
Sub Contractor A 1.40 60.2% 42.9% Amsterdam 105 79.1% 75.6% David Shabalala 124 73.9% 59.5%
Sub Contractor B 0.96 9.6% 10.0% Athens 115 90.1% 78.4% Gordon Suarez 0.96 9.6% 10.0%
Sub Contractor C 124 89.2% 716% Bangkok 124 59.2% 47.6% Granny Goose 121 90.3% 74.7%
Sub Contractor D 115 86.1% 75.0% Beijing 136 67.9% 50.1% 1an Boonsly 115 86.1% 75.0%
Sub Contractor F 1.06 78.0% 73.6% Chicago 131 93.5% 716% Karen Caine 121 87.3% 72.1%
Sub Contractor G 124 50.2% 47.6% Hong Kong 126 88.6% 70.7% Manuel Armada 124 59.2% 47.6%
Sub Contractor H 1.05 83.9% 80.3% Manchester 113 30.5% 34.9% Pedro Pablo 0.00 0.0% 0.0%
Sub Contractor | 124 73.9% 59.5% New York 176 33.5% 10.1% Ray Cantara 116 18.6% 16.2%
Sub Contractor | 107 17.6% 16.5% Paris 152 47.1% 31.0% Rose Buttler 144 52.0% 36.2%
Grand Totals 114 69.4% 60.9% Sydney 0.00 0.0% 0.0% Turner Bridges 150 38.0% 25.3%
Grand Totals 114 69.4% 60.9% Xiam Lim 1.05 83.9% 80.3%
Grand Totals 114 69.4% 60.9%
Description origi Approved Current Description Origin Approved Current Description Original Approved Current
Budget Changes Budget Budget Changes Budget Budget Changes Budget
Amsterdam 1122123 132 495 1254618 Line A 962414 17473 979 887 Chang Lee 241890 -86 531 155 359
Athens 248 503 122731 371234 Line B 646 955 49,932 597 023 Christopher Plummer 104 713 25 981 130 694
Bangkok 104713 25 981 130 694 Lines A& B 1122123 38815 1160938 Ewan Gregor 1561 13871 15431
Beijing 100 408 82199 182 607 Grand Totals 2731493 6356 2737848 Frans Breitling 0 27647 27647
Chicago 200224 133256 66 968 Helndrich Beckenbauer 472416 351201 121124
Hong Kong 172 605 -125 000 47605 Helen Higgins 106 770 31665 138435
Manchester 152191 125035 277226 1mad Khan o 198 306 198 306
New York 100 204 159 046 259 250 Jack Richardson 172357 -166 270 6087
Paris 501671 -354 025 147646 Jeremy Polk 10 604 52838 63 442
Sydney 28850 -28 850 0 John Dawson 140 723 -42 959 97 765
Grand Totals 2731493 6356 2737848 Josef Bauer 7849 123 240 131090
Kerry Peterson 1903 90671 92574
Kurt Gregor 15215 78320 93534
Paul Falk 73046 48016 121 062
Peter Hawley 86214 80793 167 007
Robert Kimball 174109 -159 535 14574
Simon Sharp 1122123 41504 1163717
Grand Totals 2731493 6356 2737848
Project Configuration - Setup
& C' [ hitps:/demo.procon8.com/dppr/main.php#Change Register Q=
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Project #40 : Infrastructure Demo Project Details
B8 Projects Project Number Project Name
e Q | Filter PROD00T-A ) Infrastructure Demo Project ] add | Copy | save~ | | comns | [10 2
Project Configuration Actions ProjectID  Projey  Description jAdmineirato Erogvess RaviewWindow(Who/ IS E. Time Tabular Graphical Progress
Engineering Progress Reporting. ° colabadmin 4 6 o s Method Repor Reporting. Window
e 34 DRST] None Step Method  Step Method 8
o ¢ Creation Date NTP Date Tabular Reporting Graphical Reporting
20140714 [ 2013-10-30 ] Ramp Method s Ramp Method s
38 BACS? None Ramp Ramp 4
EAC Calculations Timekeeping Method Budget Spread Method Forecasting Method Vetnod Vethod
39 BACS]  cpI B Structured s Remaining Budget B Remaining Duration s Structured Ramp. Ramp 8
Method Method
Report Retention Span (count)
“ Last 100 B
r Configuration
41 PC8-0) Detailed Ramp Ramp 4
Graphs Method Method
Planning 2 BACS. m None Step Method  Step Method 4
43 TMOO' Tristan Middup Dammy Tristan Middup et TrAStan 0750419 0750479 Define Structured Ramp Ramp 4
Project Method Method

Advanced Tools
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B8 Project Categories

i Project Codes This feature is similar to activity or task codes in traditional scheduling tools. Codes are attributed to deliverables allowing information to be reviewed and reported on by combining various dimensions to create a multi dimensional view.

Product (PBS) Work (WBS) Location (LBS) Organisation (OBS)
Project Name : Design Package o Design Office ) Project Entity H
Actual Hours Structure
Design Group. ] Discipline [ Line ] Design Entity
Tracking Admin
Project Phase a Deliverable Status a Facility 8 Engineering Mgr a
Design Stage [ Sub-Facllity ] Lead Engineer
[ ) Project Controls
a a a Delivery Team a
5 [ 2 Delivery Team Mgr e
I Work Type
£ Advanced Tools
i Note These fields can only be 20 characters long.
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5 Theme Administration

Calendar
Project Configuration Customize Glossary of Terms
Project List
Column Formula Column  Column Name Definition EVM Terminology Theme Terminology
Project Catey Ref Name
w - Original  The bottom-up budget developed during the launch of the project with the object to achieve exact alignment at the higher levels with the Original Budget. Any - Original Budget
Budget differences require resolution and approval by the Change Control Board, before the Original Budget is *locked down"’. Once locked down, the Original Budget becomes

the Project's Current Budget

king Admin

8] - Current The budgeted hours planned to carry out the work for the Selected Category/Sub-category of deliverables, and is the Original Budget plus all approved changes Budget At Completion (BAC)  Current Budget
Theme Admin Budget
- - BAC Abbreviation for Budget At Completion BAC BAC
r Configuration
N (] Schedule The work, measured in (planned) hours, that should have been completed for the selected Category/Sub-category of deliverables by the reporting (data) date Planned Value (PV), or Planned Value
Graphs Earned Budgeted Cost of Work
Scheduled (BCWS)
Resource Planning
- - PV Abbreviation for Planned Value PV PV
ar Rep
(] - Actual The work, measured in (earned) hours, that has been completed for the selected Category/Sub-category of deliverables by the reporting (data) date Earned Value (EV), Budgeted  [arned Value
Earned Cost of Work Performed
(BCWP)
EV Abbreviation for Earned Value EV EV
[E] - To Date The actual hours logged for the selected Category/Sub-category of deliverables up to the reporting (data) date Actual Cost (AC), Actual Costof  Actual Cost
Actual Work Performed (ACWP)
Hours
- - AC Abbreviation for Actual Cost AC AC
] D/C ToDate SPI  The Schedule Performance Index for the selected Category/Sub-category of deliverables at the reporting (data) date Schedule Performance Index SPI
(SPI)
9] D/E To Date CPI  The Cost Performance Index for the selected Category/Sub-category of deliverables at the reporting (data) date Cost Performance Index (CPI) CcPI
H] B-D To Go The remaining work, measured In (planned) hours, required to complete the selected Category/Sub-category of deliverables Estimate To Complete (ETC) Estimate To Complete
Forecast
- - ETC Abbreviation for Estimate To Complete ETC ETC
m E+H Forecastat  The forecast of the total hours required to carry out the work for the selected Category/Sub-category of deliverables Estimate At Completion (EAC) Forecast at Completion
Completion
- - EAC Abbreviation for Estimate At Completion EAC EAC
[N} D-C Schedule  The Schedule Variance for the selected Category/Sub-category of deliverables at the reporting (data) date Schedule Variance (SV) Schedule Variance

Variance
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Project Configuration

Graph for Discipline
User Configuration
Sep'l3 Ne'l3 JnM4 a4 Mayle Wid Seple Nev4  Jans Marls Mayls WIS Sepls  Nowls  anle Marls  Mayls Bl Sep'l6

Graphs

8Q: Structural-Civi 76%
8P a7%

S-Curves
8O : Tunnels & Shafts 65%

81 Low Voltage Equipment 68%

CA :Signalling 75%

8 Rall Electrification 76%

€G : Platform Screen Doors s6%

€D : Rolling stock § 90%

CC : Rail Engineering 74%

BG: Controls & a8%

B Mechanical 27%

B : Civil Works / Highway & Road Works, 74%

BC : Civil Site Works. a6%

8D : Electrical 35%

N
§

BL: Plumbing/Piping

CE : Workshop Equipment 94%

o vies L 7%

BA: Architectural 20%

B Engineering Management 68%

AD : Risk Management 68%

- Estimate 43.45% acc Current Budget — Forecast At Completion ~— Earned Value — Original Budget — Data Date
Highchars.com
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Package 11 - Elevated Stations Package 12 - Underground Stations
16 16
o Conflauratio - e - s e ense
e conte oo Gl o ane P oo
T — EER—
Rl B '3 % o L e (-
o R — Vs vucion
@t L Y-
Bulls-Eye 12 * 8G: Controls & Instrumentation 12 8C: Civi Site Works
e o echrc o e
& 1o — § 1o P
pOn— L
o8 o cvasa vt o8
£ Tabular Reports o
oow Wit e rmin v
os os
P Y—
s e ., e
o o o o
04 04
os os 1o 13 15 os os o 1 15
s s
oot Package 13 - At Grade Stations Package 14 - Park & Ride
16 16
- e S s e ense
ae S O, ane e -
. T . R—
[
Wt e e
P Y-
12 - 12 —
[T & [ —
Avinanean d -
&0 &0 paw—
o8 o8
os os
u, E L e
cn o e E
04 04
os os 1o 13 15 os o8 1o 1 15

Pl Pl




Sample DBR Reports ) PROCONS

Graphical Reports - Trend Charts

« C' (2 https:/demo.procon8.com/dppr/main.php#TREND Q

Deliverable Based Reporting @ BACS (Ver: 2.00) v [OICY

@ 2 Infrastructure Demo Project v

Trend Line for Bangkok Trend Line for Beijing
20 20
s 1s __—/
10 10
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00 00
Jul-2014 Aug-2014 Sep-2014 Oct-2014 Nov-2014 Dec-2014  Jul-2014 Aug-2014 Sep-2014 Oct-2014 Nov-2014 Dec-2014
= SPI Average = SPI Average
Highehars.com Highehars.com
Trend Line for Chicago Trend Line for Hong Kong
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Graphical Reports - Pareto Chart
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Dashboard

] Calendar

Amsterdam by Discipline Athens by Discipline

/./_'/_.’—R*" 100% //./'—_* o o 100%

Trend Chart

Pareto Chart

lanning

Incremental Weighted SPI
Cumulative Contribution
Incremental Weighted SPI
Cumulative Contribution

€D : Rolling sto
8 Rall Hectr
CA: Signalling
81 Low Voltage
CE  Workshop Eq
€6 : Platform sc.
BA: Architectur
8 Structural-
80 Electrical

8 Mechanical
BN - Utiities

B8 : Civil Works
B Landscaping
8P Structural-
aC: Civil site
80 : Tunnels &S
8Q: Structural
CC Rail Engine
B : Environment

Advanced T

Bangkok by Discipline Beijing by Discipline

/'/ T /'/- ’ -

Incremental Weighted SPI
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& Filters : Progress Overview m o+
£ calenda
8 Progress Overview | -
2 Project Configuratior
Columns | Copy | Print | Save-
EsContsnton Description Original Budget  Current Budget  Planned Value Earned Value Actual Cost spI Pl Estimate To Forecast at Schedule CostVariance  Schedule%  Actual %
- a i ® [F=c/m) 1G-E/D] Complete Completion Variance [K-D-1 18] M=0/B]
il Graphs [H=(B-DIX(GXF)] l=E+H) =D-c]
(@4 Resource Planning Line A 962414 979887 87742 349728 76 139 119 1049486 1467121 138014 67907  498% 7%
[ Tabular Reports Amsterdam 0 90901 16041 14966 0581 107 138 11921 132502 075 5615 176% 165%
ctandard Athens 201896 220744 192233 153833 204553 125 133 111181 315734 -38.400 50720 87.1% 697%
e Bangkok 58167 74358 47044 35339 w032 13 1.14 59339 99711 11705 5033 633% 475%
S Bejing 0 61668 s6112 33400 31977 168 096 45467 77464 272 1423 910% 542%
Chicago 27309 0 0 0 0 E E - - o o oow 00%
BB Tabl
Hong Kong 72362 18793 16702 12186 e 13 091 8261 19379 4515 1069 889% 648%
L Manchester 119251 166511 21816 18857 1285 116 068 116179 129004 2959 6032 131% 3%
DQthnzekees New York 95582 239580 75157 40715 a4 185 107 391463 34882 34482 2704 314% 17.0%
© Help Paris 360539 107332 62636 40430 52790 155 131 135334 188124 22206 12360 584% 377%
Advanced T Sydney 27309 o o o o - - - - ) o oow 00%
Fy uines 646955 507023 441850 393367 asso76 112 116 265190 721166 48523 62608 740% 659%
Amsterdam 0 32580 32580 32580 ;6663 1.00 113 ) - ) 4083 1000% 1000%
Athens 46607 150489 142353 137194 166820 1.0 122 16774 183594 5150 29626 946% 912%
Bangkok 46546 43151 17653 14934 17795 118 119 39743 57538 2719 2860 409% 346%
Beling 100 408 118234 66105 57295 ses10 115 102 71803 130313 8811 216 559% 85%
Chicago 172915 66968 62611 47968 60206 131 126 31173 91467 14643 2326 935% 716%
Hong Kong 100243 14900 14371 11565 10906 124 094 3509 14815 2806 659 96.4% 776%
Manchester 32940 10716 87647 77777 87276 113 112 41652 128928 9870 9499 792% 702%
New York 4623 19670 11625 8702 w0010 134 115 16855 26865 2923 1308 591% 442%
Paris 141132 40314 6945 5352 7702 130 144 65274 72976 1592 230 172% 133%
Sydney 1541 0 0 0 0 E - - - ) o oow 00%
LinesA&B 1122123 1160038 969556 924101 1157420 1.05 125 31122 1468645 45455 233319 835% 796%
Amsterdam 1122123 1131137 943886 901505 1134280 105 126 302561 1437061 42381 232075 834% 797%
Bangkok 0 13185 12624 11938 13607 1.06 114 1503 15110 686 669 957% 205%
Beling 0 2705 1843 745 01 248 094 4564 5265 -10%9 @4 es2% 275%
Hong Kong 0 13911 11203 9913 862 113 087 393 12566 1230 1281 805% 713%
Grand Totals 2731493 2737848 1899188 1667196 2031031 114 122 1485797 3516828 231992 363834 69.4% 609%

Tables - Code Attributes
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Dimension Filters =
PBS Fiter WS Filter LS Filter 08S Filter
Project Name : Design Package : Line s No Filter :
Infrastructure - Demonstration Project : Package) : Viaducts : Line A : No Filter :

&8 Deliverable Codes Close

Q | Fiter Copy | save- || Columns | |10 :

Tables Actions  Delivera... Deliverable Description Project...  Design..  Project.. DesignS.. DesignP.. Discipline  Delivera..  Design... Line Facility ~ SubFaci.  Project.. DesignE.. Enginee.. Le

Deliverables

52232 Deliverable No. 297 Infrastructur  Package 10~ Engineering  A:Concept  Package]:  BQ: Active Athens Une A Algnment - Alignment-  Cvil ub Rose Buttler Joh
i e- Viaducts Design Viaducts Structural- Line A Line A Contractor A
Demonstrati cwil
Progress on Project
n 52234 Deliverable No. 299 Infrastructur  Package 10-  Engineering  E:lssuefor  Package]: 8Q: Active Paris Line A Alignment-  Alignment-  Civil Sub Rose Buttler  Joh
e- Viaducts Construction  Viaducts Structural- Line A Line A Contractor A
Demonstrati (FC civil
on Project Drawings)
n 52237 Deliverable No.302 Infrastructur  Package 10~ Engineering D : Final Package]:  BQ: Active Paris Une A Alignment - Alignment-  Cvil Sub Rose Buttler  Joh
e- Viaducts Design Viaducts Structural- ine A Line A Contractor A
Demonstrati cvil
on Project
ks Register 52238 Deliverable No. 303 Infrastructur  Package 10~ Engineering  E:lssuefor  Package]:  BQ: Active Paris Line A Alignment-  Alignment-  Civil Sub Rose Buttler  Joh
e- Viaducts Construction  Viaducts Structural- Line A Line A Contractor A
7 Wizards Demonstrati IFC cwil
on Project Drawings)
3G Change Register
52243 Deliverable No.308 Infrastructur  Package 10~ Engineering  B: Package):  BQ: Active Paris Line A Alignment - Alignment-  Civil Sub Rose Buttler  Joh
e- Viaducts Preliminary  Viaducts Structural- Line A Line A Contractor A
Demonstrati Design - Gate cwil
on Project 1
52244 Deliverable No.309 Infrastructur  Package 10~ Engineering  C Package]:  BQ: Active Paris Line A Alignment - Alignment-  Cvil Sub Rose Buttler  Joh
e- Viaducts Preliminary  Viaducts Structural- ine A Line A Contractor A
Demonstrati Design - Gate il
on Project 2
52245 Deliverable No.310 Infrastructur  Package 10~ Engineering D : Final Package]:  BQ: Active Paris Line A Alignment - Alignment-  Cvil Sub Rose Buttler  Joh
e- Viaducts Design Viaducts Structural- Line Line A Contractor A
Demonstrati il
on Project
52246 Deliverable No.311 Infrastructur  Package 10~ Engineering  E:lssuefor  Package):  BQ: Active Paris Line A Alignment - Alignment-  Cvil Sub Rose Buttler  Joh
Viaducts Construction  Viaducts Structural- Line A Line A Contractor A
Demonstrati (FC il
on Project Drawings)
n 52255 Deliverable No.320 Infrastructur  Package 10~ Engineering 81 Package):  BQ: Active Paris Line A Alignment - Alignment-  Civil Sub Rose Buttler  Joh
e- Viaducts Preliminary  Viaducts Structural- LineA Line A Contractor A
Demonstrati Design - Gate il
on Project 1
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Dimension Filters -

PBS Filter WBS Filter LBS Filter OBS Filter
Project Name 3 Design Package 3 Line 3+ No Filter s
Infrastructure - Demonstration Project <+ Package ] : Viaducts + Line A : No Filter :
88 Deliverable Codes Cose. [ +
Tabular Repor
B8 Deliverable Progress Close [ -
Tables
Q | Filter Copy | Savev = Columns | [500 3
Deliverables Deliverable | Actions Deliverable Description OriginalB..  Approved..  CurrentB..  PlannedV..  EarnedV.. spl Estimate..  Schedule..  Schedule%  Actual% Data Forecast
s Date Date
Progress 52232 Deliverable No. 297 2,019.84 -617.33 1,402.51 1,402.51 1,402.51 1.00 0.00 0.00 100.0 100.0 2015-01-30 2014-11-
Current Dates 52234 Deliverable No. 299 174.50 53.27 121.23 121.23 121.23 1.00 0.00 0.00 100.0 100.0 20150130 201412
Control Points 52237 Deliverable No. 302 848.75 -259.09 589.66 539.68 351.45 1.54 238.21 -188.23 915 59.6 2015-01-30  2015-04-
CIEEED 52238 Deliverable No. 303 174.50 53.27 121.23 000 0.00 - 121.23 0.00 00 00 20150130 2015:03-
Adtions 52243 Deliverable No. 308 5,842.37 -1,783.52 4,058.85 4,058.85 4,058.85 1.00 0.00 0.00 100.0 100.0 2015-01-30 2014-11-
52244 Deliverable No. 309 2,968.67 -906.27 2,062.40 2,004.65 130025 154 762.15 -704.40 97.2 63.0 20150130 201504
52245 Deliverable No. 310 848.75 -259.09 589.66 523.67 34531 152 24435 -178.36 88.8 58.6 2015-01-30 2015-04-
52246 Deliverable No. 311 174,50 5327 121.23 000 0.00 - 121.23 0.00 00 00 20150130 2015:03-
52255 Deliverable No. 320 5,842.37 -1,783.52 4,058.85 4,058.85 4,058.85 1.00 0.00 0.00 100.0 100.0 2015-01-30 2014-04-
52256 Deliverable No. 321 2,968.67 -906.27 2,062.40 2,062.40 2,062.40 1.00 0.00 0.00 100.0 100.0 20150130 2014-04-
52257 Deliverable No. 322 848.75 -259.09 589.66 589.66 589.66 1.00 0.00 0.00 100.0 100.0 2015-01-30 2014-04-
52258 Deliverable No. 323 174.50 53.27 121.23 121.23 121.23 1.00 0.00 0.00 100.0 100.0 20150130 2014.04-
52267 Deliverable No. 332 5,842.37 -1,783.52 4,058.85 4,058.85 2,355.97 172 1,702.88 -1,702.88 100.0 58.0 2015-01-30 2015-04-
52268 Deliverable No. 333 2,968.67 -906.27 2,062.40 187187 128518 146 777.22 -586.69 908 623 20150130 201504
52269 Deliverable No. 334 848.75 -259.09 589.66 67.52 0.00 - 589.66 -67.52 15 0.0 2015-01-30 2015-05-
52270 Deliverable No. 335 174.50 53.27 121.23 000 0.00 - 121.23 0.00 00 00 20150130 2015.05-
52271 Deliverable No. 336 5,842.37 -1,783.52 4,058.85 3,977.67 1,838.60 216 222025 -2,139.07 98.0 453 2015-01-30 2015-04-
Tables - Planned / Forecast / Actual Dates
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shboard
Calendar
3 Pr
r Configuration
Graphs
Res: Planning

Tabular Reports

Tables

Deliverables
Codes
Progress

Current Dates

Dimension Filters

PBS Filter

Project Name

Infrastructure - Demonstration Project

WS Filter

Design Package

Package] : Viaducts

BB Deliverable Codes

BB Deliverable Prc

3 Deliverable Current Dates

Q | Filter
Actions  Deliverable
D
s oo o
s o - B

Deliverable Description

Deliverable No. 297

Deliverable No. 299

Deliverable No. 302

Data Date

20141212

201501-02

201501-23

Control Points.
Original Planned
Current Planned
Forecast

Actual

Control Points
Original Planned
Current Planned
Forecast

Actual

Control Points.
Original Planned
Current Planned
Forecast

Actual

LBS Filter
B Line

: Line A

CP:15.00 CP:260.00
20131030 2014-01-14
20131030 20140121
20131030 2014-0121
20131030 2014-0121
€P:15.00 €P:2100.00
20131030 20131215
20131030 20141216
20131030 2014-12:30
20131030 2014-12:30
CP:15.00 CP:255.00
201401-01  2014-01-24
20140122 20141218
20140122 2014-11-10
20140122 2014-11-10

CP:390.00

2014-02:04

2014-02-20

2014-02-20

2014-02-20

CP:365.00

2014-02:07

2015-01-01

2015-05-05

No Actuals

Chain

CP:4.94.00

2014-02-25

2014-0331

2014-0331

2014-0331

CP:4.90.00

2014-02-28

20150122

2015-05-26

No Actuals

0BS Filter

: No Filter

: No Filter
CP:598.00 CP:6100.00
2014-03-07  2014-03-17
2014-1013  2014-10-23
20141030 2014-11-09
20141030 2014-11-09
CPi594.00 CPi698.00
20140321 2014-03:31
20150212 20150222
20150616 2015-0626
NoActuals  No Actuals

Copy

CP:7100.00

2014-04-10

2015-03-04

2015:07-06

No Actuals

save~

cose [ 4+
cose [ +
Cose [1] -
Columns | (10 ¢




Sample DBR Reports l) PROCONS

MANAGEMENT LIMITED

Rules of Credit - Weighted Milestones

« C' 2 https:/demo.procon8.com/dppr/main.php#Progress Overview Q

PROCONS

" A .
>ROC P Deliverable Based Reporting @ BACS (Ver: 2.00) oncs

Edit Control Point Chain

&9 Control Point Chains D Chain Name Chain Detail
Q | Fiter 25 cHo2 60% Design - Gate 1 0 Add | Copy | Savev | Columns | |10 %
Actions  ChainID  Name Control Points
Control Points
b |G P4 cPa s cPs
P P2 c»3 cpa cps 6 90% 94%
P Name
26 O3 CP Weight 5 o . I . . P4 P4 s cPs
%) 90% 94%
Tabular Ref
53
27 cHos
Tables Cumulative 5 55 60 90 (23 %8 CP:4 | CP4 il <
Value (%) 90% 94%
verabl N ” ” ” ” a
ol 228  CHOS CP Detail Start IFR Internal Submit Submit to Client Client Review Incorporate Clien
Control Points
Chains
Control Points 22 P4 cPa 5 CPs
94% 98%
- | - T -
cHOB
=
% 100%
& |EGW IR BEIERCAE R CIOEL) 1 P2 2 @3 cp3 P4 P4 @5 s
10% 60% 70% 75% 90%
239 cHos 60% Design - Gate 1 (NDEU) 1 P2 2 @3 cp3 P4 P4 @5 s
10% 60% 70% 75% 90%
2D |ED = ERRED cP1 cP P2 P2 cP3 CP3 cPa  cpa cP5  cps
10% 60% 70% 75% 90%
241 CH1I0 100% Design - Gate 3 (NDEU) P cp P2 cr2 3 CP3 P4 CPa s CPs
10% 60% 70% 75% 90%
PROCONS Deliverable Based Reporting @ BACS (Ver: 200) v RIRE

S Infrastructure Demo Project v

Dimension Filters -

PBS Fiter WBS Fiter L8S Filter 0BS Fiter
guration Project Name B Design Package B Line B No Filter B
Infrastructure - Demonstration Project B Package : Viaducts B Line A B No Filter B
& Control Point Chain Ass|
ular Reports Q | Filter Copy | Savew  Columns = 500 %
Tables Actio... Deliverable D Chain ID Deliverable Description Chain Name Chain Description cont
yeliverab . 1 i
Deliverabl n S252 &9 | CElEllmeEy cHo fed Diamond P CP1:Start P2 CP2:Submitto Internal CP3  CP3:Submitto Client P4 P4
Control Points B CED €L &5
Chains

52234 228 Deliverable No. 299 CHos Issue IFCincl. NOC Pl CP1:Start P2 CP2:Submitto Client

Control Points 5% 100%

Assignment liverable No. 302 cHo: 00% Design - Gate 3
" 52237 [227QLe berebiclio] L) 100% Design - Gate P CP1:Start P2 cP2:IRR CP:3 CP3:Submitto Internal 4 cpa
Budg % 55% 65% 90%

52238 228 Deliverable No. 303 CHos Issue IFC incl. NOC N o1 Start U b2 submit to Cllent

5% 100%

D283 22oQueiiveableicnsos) @B poDeEnpGatel] Pl CP1:Start P2 CP2:IFR CP:3 | CP3: Internal Submit cPa | P4

n 5% 55% 60% 90%

52244 226 Deliverable No. 309 cHos 90% Design - Gate 2 Pl CP1:Start P2 CP2:IFR CP:3  CP3:Submitto Internal cPa | P4

5% 60% 65%  Review 90%

D28 &7y | CEeEE 810 @G 100% Design-Gate 3 | oy cpy ; sgart P2 CP2:IFR CP:3  CP3:Submitto Internal cPa | P4

5% 55% 65% 90%

52246 228 Deliverable No.311 CHOS Issue IFC incl. NOC P o1 St 2" cp2: submit to Client

5% 100%

D252 2zoQueiiveabielicns2y @B poDeEnpGatel] Pl CP1:Start P2 CP2:IFR CP:3 | CP3: Internal Submit cPa | P4

5% 55% 60% 90%
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Budget Reconciliation

« C' [ https://demo.procon8.com/dppr/main.php#Qriginal Budget Q=
ONS i M O =
® " P Deliverable Based Reporting @ BACS (Ver: 2.00) oo =
Deliverable Upload
& Current Budget
B Design Group Upload File
Deliverable Group Original Budget Current Budget Approved Changes
1 Please Note: Maximum 100 Deliverables per upload, more would trigger a scheduled task
ackage 01 - Track 1507,42 1542932 1352190
Plannir Package 03 - At Grade 80766,99 6084,04 74 682,95
Planning
ackage 15 - Tunnel MEP 1060415 63440,99 5283684
Tabular Re|
ackage 04 - Bored Tunnels 4858146 26197,94 2238352
3 Tabl
Package 05 - NATM Tunnels » D ' 24 465,01 92 480,52 6801551
s i
ackage 07 - Utility Diversions roP es to UP oa 1923244 133338,98 114 106,54
ackage 08 - Traffic Manageme (or click) 30508,21 85019,61 54511,40
ackage 09 - Roads 199.998,30 68085,90 13191240
ackage 10 - Viaducts 140 723,40 9776436 -42959,04
ackage 11 - Elevated Stations 474 318,66 162 960,20 -311358,46
PERA e L £ Package 12 - Underground Stat 260322,63 379.885,07 119562,44
Chan ackage 13 - At Grade Stations 106 769,87 138432,41 31662,54
ackage 14 - Park & Ride 1652 9981 10471327 11762551 1291224
ackage 02 - Depots 1668 8899 106 457,40 121170,10 14712,70
ackage 16 - Rail System 400 2725 112212337 116371289 4158952
ackage 06 - Cut & Cover 164 1000 0,00 13 054,13 13054,13
Grand Total 8417 46774 2731492558 2684681,97 4681061
> C (2 https:/demo.procon8.com/dppr/main.php#Help Q=
PROCONS 12000~ 0
® procone e Deliverable Based Reporting @ BACS (Ver: 2.00) ORI

elp

& introduction

Project Cont c Project Configuration

User Configuration & Introduction

User Admin & Getting Started

The User Admin function is managed by the System Administrator. The System Administrator is responsible to provide access to the database for other users, in accordance with the Licensing
Agreement. The following table provides a matrix of the menus which are available to the three user types: [ Overview
t Project Y | i1 General Questions
Main Menu Sub-Menu Sub-sub-menu View Edit View Edit View Edit .1 Create a Project
[y
Dashboard - - No No Yes Yes Yes No Change Contrel
|— & Earning Methodology
Calendar - - No No Yes Yes Yes No
|1 Basic Elements
Project List - Yes Yes Yes Yes Yes No | e e
Project Categories - No No Yes Yes Yes No 1 Calculations
Budget Structure - No No Yes Yes Yes No -
Project Configuration
Actual Hours Structure - No No Yes Yes Yes No
| 1 General Navigation
Tracking Admin - No No Yes Yes Yes No S
Theme Admin - No No Yes Yes No No | Caiendar
Help User Admin - Yes ! Yes Yes? Yes No No | T Project Configuration
| T User Configurati
Advanced T User Configuration Programme Admin - Yes Yes No No No No
| Graphs
Change Your Password - Yes Yes Yes Yes Yes Yes
| T Tabular Reports
sCurve - No No Yes No Yes No e
Buls-Eye - No No Yes No Yes No  Wizards
Graphs Trend Chart - No No Yes No Yes No {1 Change Register
Resource Chart E No No Yes No Yes No [l
71 Advanced Tools
Pareto Chart - No No Yes No Yes No
Glossary of Terms and Definitions
Standard Reports - No No Yes Yes Yes  Yes?
Tabular Reports Progress Overview - No No Yes No Yes No {— [ Glossary of Terms
Progress Forecast . No No Yes No Yes No .1 Pownload File Formats
L Data Dates

Codes No No Yes Yes Yes No
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Graphical Reports - Resource Planning

€« C' (2 https://demo.procon8.com/dppr/main.php#FTE al=
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B crocone

Infrastructure Demo Project v

&5 Filters : Resource Chart

Calendar

Project Configu

Resource Chart for Infrastructure Demo Project
User Configuration

1400 3500
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Resource Planning 1200 3000
Resource Chart ~— ¢
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Tabular Reports o
£ 2
Tab s N
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by s
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H « Forecast FTE: 5913 H
g 600 Planned FTE: 477.8 1500 3
£ « Forecast At Completion: 2 508.932 S
Current Budget: 2 533.6 g
400 1000
200 500
. . .
& s i & & o
W ¥ & N ¥ o L
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